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Pallet Supply Chain – Sawmill Consumption

• UK or Baltic pallet timber is first choice for the pallet and packaging industry.

• Both softwood (e.g. pine) and hardwood (e.g. oak) used in the UK to produce pallets.

• Softwood generally more attractive to pallet producers as softwood trees grow faster meaning 

significantly more supply.  

• In 2019, 37% of Sawn Softwood produced by larger sawmills was used for fencing, 30% for 

construction, 26% for packaging and pallets and the remaining 7% went to other markets.   
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Current Market Conditions

• A range of factors at both UK and global level have put extraordinary pressure on both the 

availability and price of timber. 

• UK pallet demand intensified throughout Q4 through a combination of continued post-COVID 

recovery as well as additional preparedness for the end of the UK’s post-Brexit transition period. 

• Pallet industry also impacted by other sectors, often having to compete with fencing and 

construction sectors which continue to be very buoyant. Typically the demand in these sectors falls 

off in Q4 and Q1, increasing availability for packaging and pallets. This has not occurred in 2020, 

with mills continuing to quote long lead times on new orders. 

• Furthermore, log supply to mills continues to be constrained with the combined effects of a 

backlog in Irish tree-felling licences and a general struggle with Baltic log supply. 
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Timcon Price movements 2020

▪ 13.2% increase in 
Q4 2020. 
Represents the 
largest Quarterly 
increase since Q2 
2010.  

▪ Follows 
consecutive 
increases in Q2 & 
Q3
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Timcon Price movements 2020
• 17.6% increase in imported Kiln Dried/Heat 

Treated packaging timber – biggest increase 
in over 10 years.

• Supply issues affecting the top 3 sawn 
softwood importers to the UK.

• SWEDEN (42% of imports): Bergs Timber have 
sold all of their Swedish sawmilling business to 
Vida who in turn are part of Canfor, a 
Canadian sawmilling conglomerate. It is 
understood that Canfor want this extra fibre 
for their US & Canadian sales – that means a 
very significant volume not now coming to 
the UK. 

• LATVIA (16%): Supply of logs from Belarusia to 
Latvia has dried up completely and is now at 
zero. The result is few Baltic mills are able to 
run third shifts. This will also mean less 
softwood into the UK each month as we go 
forward.

• FINLAND (14%): Log supply also becoming 
critical in Finland, especially in the south 
where the main areas of whitewood are 
located. The ground is extremely wet 
because of mild weather so there are a lot of 
areas where harvesting is almost impossible. 

• The USA is experiencing a particularly 
buoyant housing market, up 23% seasonally. 
Represents the biggest growth in new 
housing built since 2016. This is proving very 
attractive to Scandinavian and German mills 
who would typically look to the UK market for 
its business. 
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Outlook

• Seems certain that timber prices will remain strong into Q2. Pallet suppliers have reported paying 

20% increases in January on top of those already seen in Q4. Further market increases expected 

in February, (although significantly less than those seen in January.)

• Suppliers are tentatively optimistic that things will begin to settle down after this but reluctant to 

fully commit to this given the myriad of market factors still at play. 

• Current market volatility has led some sawmills to move prices from quarterly to month on month, 

adding significant pricing pressure on our suppliers.

• Current lockdown likely to put further constraints on production, with increased restrictions on 

working practices. 

• Key suppliers to Macfarlane have robust supply chains and are well placed to minimise any 

potential disruption of supply.
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90% of packaging costs are hidden ….

The Significant Six could make up 90% 

your total packaging costs
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Free up space at your site by letting us store your packaging . . . 

We can create opportunities to:

➢ Free up space for growth

➢ Reduce storage costs

➢ Reduce pallet handling

➢ Reduce the impact on goods-in

➢ Lower stock holding means a reduction in storage 
space, which saves rent and insurance costs

➢ Less working capital is tied up in stock

➢ Less likelihood of stock perishing

➢ Avoids the build-up of unsold finished product that can 
occur with sudden changes in demand, reducing waste

➢ Improved packaging palletisation reduces handling and 
deliveries to goods in. This can reduce your operational 
carbon footprint.

The impact of our changes: 

Storage Costs



Packaging that protects…

Storage 

costs

Transport 

costs

Damages 

& returns

Productivity

Administration 

costs

Customer 

experience

Storage 

costs

Transport costs 

Re-thinking your packaging can help increase cubic volume capacity and pallet yield, bringing 

down transportation costs and reducing your carbon footprint . . . 

We can create opportunities to:

➢ Improve delivery fleet utilisation

➢ Reduce transport costs

➢ Reduce carbon emissions

➢ Smaller and lighter packs maximise use of pallet 
and vehicle space 

➢ Match or exceed current protection levels using 
less bulky packaging

➢ Using less infill materials can achieve better 
utilisation of vehicle space. 

➢ This helps you to run less vehicles on the roads, 
reducing your carbon footprint

The impact of our changes: 
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Challenge any area of your supply chain where damages and returns are 
occurring . . . 

Damages & returns 

We can create opportunities to:

➢ Reduce product waste

➢ Reduce administration and handling

➢ Reduce transportation

➢ Reduce packaging waste

➢ Improve your customer experience

The impact of our changes: 

➢ Waste reduction

➢ Cost reduction

➢ Increased efficiency

➢ Reduced handling
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Administration

We can create opportunities to:

➢ Reallocate time in office

➢ Reallocate time in goods-in

➢ Reduce goods-in handling

➢ Reductions in cost - consolidating supplier base, £1500 per 

annum, per supplier*

➢ Reductions in raising purchase orders – the cost per order is 

£50*

➢ Consolidated invoicing 

➢ Reduced paperwork

➢ Easy online ordering

➢ Access to spend data & frequency

➢ Live stock check

➢ One click packaging waste reports

The impact of our changes: 

Drive down your administration costs and have the right products exactly 

when and where needed . . . 
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Productivity

We can create opportunities to:

➢ Make informed decisions on pack cost

➢ Reduce labour costs or reallocate time

➢ Fulfil forecasted business growth

➢ Identifying a solution that can be erected more 
quickly, filled and sealed more efficiently.  
Creating increased output

➢ Opportunities to reallocate labour and reduce 
operator touches per pack

➢ Improvements in workspace to increase 
ergonomics and efficiency, reducing the footprint 
of your pick and pack area

The impact of our changes: 

Reduce the time needed to collate, assemble and pack each product . . . 
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Customer experience 

Customer Experience starts with the 
packaging . . . 

We are constantly developing packs that 
are easy to open and deliver a “WOW”

Protect your brand’s value by enhancing customer experience  . . . 


